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6.5: Internal Quality Assurance System

6.5.1: Internal  Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes. It reviews teaching
learning process, structures & methodologies of operations and learning outcomes at

periodic intervals and records the incremental improvement in various activities

The IQAC of the institution is constantly working on the quality improvement in various areas.
Along with IQAC, the Academic Planning Committee prepares a detailed academic plan for each
academic year. Academic Calendar is prepared and uploaded on the institutional website. The
IQAC has adopted quality improvement strategies in areas like curriculum development,

teaching-learning, examination and evaluation, research and development.

« Strategy and Process -1 : E-governance: The IQAC has focused on the implementation
of e-governance in the areas like Planning, Administration, Finance and Accounts,
Admission Process, Examination and Evaluation. The college has adopted Classplus
Learning Management System. Lecture notes, study material are shared with students
through Classplus.

+ Strategy and Process - 2: Human Resource Empowerment: The IQAC initiates Capacity
Building Programmes for teaching and administrative staff throughout the year. The
IQAC tries to involve extra mural support by roping in professional bodies for MoUs and
FDPs. Training programmes on online teaching-learning process were conducted. In
order to enhance performance and to imbibe ownership among administrative srtaff, a

Capacny Development Workshgp.u

as conducted by in-house faculty members.
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Besides this. the IQAC frequently recommends to do Various Audits znd various 185 for

smooth and effective running of Teaching, Leaming and Evaluztion.

The college has a functional IQAC setup 25 per norms that include Teache
Representatives, Members from Management, a representative of Administrative Stzff, one
nominee each from Local Society, Students, Alumni, Employers, Industry znd Pzrent. JQAC has
constituted a feedback committee which seeks feedback regularly from zll stzkeholders. Based
on the feedback an action is taken in the form of a2 communication to the concemed teachers and
the teachers are suggested to conduct bridge courses, add-on courses znd remedial courses znd 10
use ICT based teaching methods to improve the teaching leaming process. The 1QAC organizes
induction program for teachers and Trziner's Training on teaching pedzgogies for newly inducted
teachers. The IQAC organizes departmental presentations and discussion sessions to share and
exchange the various teaching methodologies zdopted. The JOAC also organizes trzining
sessions for defining learning outcomes and also for its attzinment. Every teacher is expected o
submit a work done report periodically on teaching leaming process znd co-curricular 2nd
extracurricular activity. Every year teacher is expected w0 fill annual Performance Based
Appraisal Form which IQAC scrutinises for API verification. Thus, the IQAC reviews teaching
leaming process, structures znd methodologies of operations and leaming outcomes 2t periodic

intervals and records the incremental improvement in vanous activitics.
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